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Character Education Unit 

Daily Readings 

 

Day 7:  Six Pillars of Character  

 Trustworthiness  

 Respect 

 Responsibility  

 Fairness 

 Caring  

 Citizenship 

 

 

Facts about Character 

 1. Your character lies in how you act, not just in what you say, or what you believe.  

 2. Your character is the culmination of every choice you make, no matter how small, whether the people 

around you are aware of those choices or not. 

  3. Good character means doing the right thing, even when doing so is risky or costly to you in some way.  

 4. Don’t measure your own character against the bad behavior of others. Good character is good in and 

of itself; it is not a matter for comparison.  

 5. What a single person chooses to do can have a huge impact on the world.  

 6. The reward for having a good character is that you become a better person, and the world becomes a 

better place.       
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Day 8:  Trustworthiness, Respect & Responsibility 

 

 
There was once a successful business 

person that believed in trustworthiness as a great 

asset. He was growing old and knew it was time to 

choose a successor to take over the business. 

Instead of choosing one of his directors or his 

children, he decided to do something different. He 

called all the young executives in his company 

together. 

He said, “It is time for me to step down 

and choose the next CEO. I have decided to choose 

one of you.” 

The young executives were shocked, but 

the boss continued. “I am going to give each one of 

you a SEED today – one very special SEED. I want 

you to plant the seed, water it, and come back here 

one year from today with what you have grown 

from the seed I have given you. I will then judge 

the plants that you bring, and the one I choose will 

be the next CEO.” 

One man, named Jim was there that day 

and he, like the others, received a seed. He went 

home and excitedly, told his wife the story. She 

helped him get a pot, soil and compost, and he 

planted the seed. 

Everyday, he would water it and watch to 

see if it had grown. After about three weeks, some 

of the other executives began to talk about their 

seeds and the plants that were beginning to grow. 

Jim kept checking his seed, but nothing ever grew. 

Three weeks, four weeks, five weeks went by, still 

nothing. 

By now, others were talking about their 

plants, but Jim didn’t have a plant and he felt like a 

failure. Six months went by – still nothing in Jim’s 

pot. He just knew he had killed his seed. Everyone 

else had trees and tall plants, but he had nothing. 

Jim didn’t say anything to his colleagues, however. 

He just kept watering and fertilizing the soil … in 

hopes the seed would grow. 

A year finally went by and all the young 

executives of the company brought their plants to 

the CEO for inspection. Jim told his wife that he 

wasn’t going to take an empty pot. But she asked 

him to be honest about what happened. Jim felt 

sick to his stomach. It was going to be the most 

embarrassing moment of his life, but he knew his 

wife was right. 

 

 

 

He took his empty pot to the board room. 

When Jim arrived, he was amazed at the variety of 

plants grown by the other executives. They were 

beautiful – in all shapes and sizes. Jim put his 

empty pot on the floor and many of his colleagues 

laughed. A few felt sorry for him. 

When the CEO arrived, he surveyed the 

room and greeted his young executives. Jim just 

tried to hide in the back. 

“My, what great plants, trees, and flowers 

you have grown,” said the CEO. “Today one of you 

will be appointed the next CEO!” 

All of a sudden, the CEO spotted Jim at 

the back of the room with his empty pot. He 

ordered the financial director to bring him to the 

front. Jim was terrified. He thought, “The CEO 

knows I’m a failure! Maybe he will have me fired!” 

When Jim got to the front, the CEO 

asked him what had happened to his seed, and Jim 

told him the story. 

The CEO asked everyone to sit down 

except Jim. He looked at Jim, and then announced 

to the young executives, “Behold your next Chief 

Executive Officer! His name is Jim!” 

Jim couldn’t believe it. Jim couldn’t even 

grow his seed. “How could he be the new CEO?” the 

others asked. 

Then the CEO said, “One year ago today, I 

gave everyone in this room a seed. I told you to 

take the seed, plant it, water it, and bring it back 

to me today. But I gave you all boiled seeds. They 

were dead. It was not possible for them to grow. 

All of you, except Jim, have brought me trees and 

plants and flowers. When you found that the seed 

would not grow, you substituted another seed for 

the one I gave you.” 

“Jim was the only one with the courage 

and honesty to bring me a pot with my seed in it. 

Therefore, he is the one who will be the new Chief 

Executive!” 
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TRUSTWORTHINESS 

 “A good name is more desirable than great riches; 

to be esteemed is better than silver or gold.” The 

Bible 

 

In other words, if you have a “good name,” if you are 

“esteemed” by others, if you are trusted by others, 

you have one of the most powerful leadership tools 

you could ever possess. 

The four qualities of trustworthiness are constancy, 

congruity, reliability, and integrity.  

 

1. Constancy 

We all know that leadership requires vision … a vision 

that looks beyond the current reality. And great 

leaders dream that the impossible can become 

possible. 

But a vision … in and of itself … does not breed trust. 

There has to be a CONSTANCY … which means you 

stay the course. You stick with the vision. 

And that takes guts — especially when you’re 

surrounded by nay-sayers. Nonetheless, as publisher 

Henry George Bohn wrote in the 1800’s, “Boldness in 

business is the first, second, and third thing.” 

Eventually, your CONSTANCY to vision will earn the 

trust of others … as well as their motivation. As 

President John Quincy Adams said, “If your actions 

inspire others to dream more, learn more, do more 

and become more, you are a leader.” 

 

2. Congruity 

As the leader, your values and beliefs should be 

obvious and congruent in everything you say and do. 

You walk your talk … all the time … no matter what. 

And it’s that kind of congruity that earns the trust 

of others. 

Michael Volkeman, the chairman of The Herman 

Miller Furniture Company, preaches that. He says, 

“Leadership is about doing the right thing, not the 

easy thing.” And the right thing is standing up for 

what you believe. 

Senator Barbara Boxer echoes a similar sentiment. 

She says, “If all you do is take the path of least  

 

 

resistance, because you’re afraid of not being loved, 

then you don’t really stand for much.” And you can’t 

expect much in the way of other people’s trust. 

Put another way, if you ever expect to be an 

effective leader, you simply CANNOT say one thing 

and do another. Your words and your actions have got 

to be consistently congruent. Anything less than total 

congruity raises doubts and lowers trust. 

 

3. Reliability 

In other words, you build trust when your coworkers 

know you’re THERE FOR THEM. You support them in 

the moments that matter. You’re a reliable source, 

guide, mentor, and teammate … not a fair-weather 

friend who sells you out if a better opportunity 

comes along. 

Prime Minister Winston Churchill knew about that. 

Even though his persona was bigger than life, and 

even though his presence was felt around the world, 

he knew the value of reliability in the smaller 

moments. He said, “Character may be manifested in 

the great moments, but it is made in the small ones.” 

When there’s any question about someone’s 

reliability, it always lowers the trust level. That 

became obvious when a customer wrote to an 

equipment mail-order company and, in a very literal 

way, requested an engine. What he actually said was, 

“Please send me the A-1 outboard motor shown on 

page 200 of your June 2007 catalogue. If the engine 

is any good, I’ll send you a check.” 

The company obviously turned the request over to a 

customer service rep with a sense of humor, because 

that service rep wrote back, “Please send us a check. 

If it’s any good, we’ll send you the engine.” 

 

4. Integrity 

Simply put, you keep your promises. Or as people used 

to say, “Your word is your bond. You can take it to the 

bank. It’s as good as gold.” 
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RESPECT 

Respect is “treating others with honor and dignity.” 

Everyone has worth and dignity as a human being, 

whether they are young or old, rich or poor, male or 

female, or any other difference. This is why you 

should treat others with honor, dignity, and courtesy 

instead of bullying, harassing, or manipulating in order 

to get what you want. 

You show respect in many ways. For example, when 

someone is talking, you show respect by being 

attentive. When you receive a gift, you show respect 

by saying “thank you.” At work or at home, you show 

respect to those counting on you by being 

responsible, diligent, and thorough. 

Self-respect means you recognize your own worth as 

a human being and avoid anything that will damage 

your mind, body, or integrity. This means you do your 

best no matter who is watching—because what you do 

reveals who you are. 

Respect does not mean you have to like everyone, and 

others might not treat you as they should. But even 

when you disagree with others or have to part ways, 

you can still treat them with the dignity and respect 

they deserve. 

I WILL: 

1. Value others. 

2. Respect differences. 

3. Use good manners. 

4. Not bully or harass others. 

5. Treat people the way I want to be treated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESPONSIBILITY 

Responsibility is “taking ownership of my thoughts, 

words, and actions.” This trait is essential for 

becoming a healthy, happy, and productive 

person…and it is the basis for a free and civil society 

where each person does what he or she is expected 

to do. 

Responsibility begins with “little things” like taking 

care of your belongings, working with a good attitude, 

resolving conflicts peacefully, and owning up to 

mistakes. Taking responsibility in these “little things” 

prepares students for greater opportunities in the 

future! 

I WILL: 

1. Know what’s expected. 

2. Keep my commitments. 

3. Do my best. 

4. Not make excuses. 

5. Correct my mistakes. 
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DAY 9. Fairness, Caring & Citizenship 

 

Fairness is the quality of making judgments that 

are free from discrimination.  

 

Caring Being kind and thoughtful means making 

ourselves aware of the needs and feelings of others 

and then taking action to help them. It means 

taking the time to stop thinking about ourselves, to 

put the spotlight on somebody else's needs and to 

think "What can I do to make that person's life a 

little better or easier?". 

Sometimes we can't do anything to solve 

somebody's particular problem but just the act of 

showing concern and compassion can help to 

comfort them and make a difference. For example, 

your friend might be worried or sad about 

something that is happening at home. Even though 

you cannot solve that problem you can spend some 

time listening to your friend's worries and 

supporting them as much as possible. 

Citizenship 

Honesty is the basic theme of good citizenship. A 

person must be honest with others, and with 

himself or herself, in order to be a good citizen. 

o Simply put – tell the truth. 

 Compassion is the emotion of caring for people 

and for other living things. Compassion gives a 

person an emotional bond with his or her world. 

o Simply put – be caring. 

 Respect is similar to compassion but different in 

some ways. An important aspect of respect 

is self-respect, whereas compassion is directed 

toward others. Respect is also directed toward 

inanimate things or ideas as well as toward 

people. For example, people should have respect 

for laws. Finally, respect includes the idea of 

esteem or admiration, whereas compassion is a 

feeling people can have for others they dont 

necessarily admire. 

o Simply put – respect others. 

 Responsibility, which includes both private, 

personal responsibility and public responsibility. 

Individuals and groups have responsibilities. 

Responsibility is about action, and it includes 

much of what people think of as good 

citizenship. You may wish to point out that one 

of the main responsibilities of students is to 
learn. They must educate themselves so that 

they can live up to their full potential. 

o Simply put – be responsible for 

what you do and say. 

 Courage is important to good citizenship. Human 

beings are capable of moving beyond mere 

goodness toward greatness. Courage enables 

people to do the right thing even when its 

unpopular, difficult, or dangerous. Many people--

-including Ben Franklin, Thomas Jefferson, 

Martin Luther King Jr., Susan B. Anthony, and 

Mohandas Gandhi---have had the courage to 

change the rules to achieve justice. 

o Simply put – be brave enough to 

do the right thing and to ask for 

help when you need it. 
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DAY 10.  Reflection & Assessment 

No Reading 
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Sources 

http://www.teacherwebquest.com/GA/Uophx/PillarsofCharacterEducation/photo1.stm 

 http://www.englishworksheetsland.com 

http://characterfirsteducation.com/c/curriculum-detail/1848080   
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